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2010 Spring/Summer Workshop

DEVELOPING A BRAND ESSENCE TO CAPTURE A
KEEP YOUR CLIENTS
Thursday, April 8 — B30 am, to 1030 am,

it's niaf encugh these days o they just remember yaur name—it's ha
fead abrout you, & byamd essance capiwes the heas and inrmsic 1
of yaur campany, When your brand is strcag, you develop bsbng em
ti=s oo and the bayalty of your cosmumers, [nthis econamic climate, strang
brands with strong pessanal connections will be the ones that perssyers.
Richaed Earl wehio has over 30 years of espenence with notabde advertizing
campaegns for PAG, lohnson & Iohinson and more, Wil discuss how yau can
oreate a Arand Essence lor your company, Speaker: Richard Earl,
The Regis Group Co-sponsoved by the Smal Bisiness Development
Center FREE

CASH FLOW YOUR WAY TO BREAK EVEN

Tuesday, April 13 — B30 am.to |0:30 am.

Wity do bankers sy “cach fiow is Bng? " How s cash flow ditiaerd fram
prodit? This warkshop and its simple but realistic class ewercise will help you
uniderstand £ash flave assess when you will need apitad, and position yaur
business fai bank financng. Speaker: Jane lohnson, CPA &
ChA B2B CFD, Int. Spansared by the Small Busniess Development
Center FREE

TEAR DOWM THE WALLS: RUNNING A SUCCESSFUL
VIRTUAL COMPANY

Tuesday, April 27 — B30 am.to | 330 am.

Ward focum cawn an costs, be abée 1o hire good people from anpwhers
and easdy stay in teuch with cussamess from all pver the woeld ¥ O
panelists, who are all part of virfual comparess, will discuzs the vimes and
downfalls of runming a virtual compary, bps on haw o get staned, how

to build client trust, and how o manage your team when the office iz n
yberspace, Panelists: Peter Gordon, Founder, Patent GC
LLC.; Lyn Kaplan President, North Shore Technology
Council & Consultant at Administaff; Kathy Murphy,
President of Chi Solutions, Inc. Co-spansared by the Small
Busingess Development Center and the North $hore Technodogy Councl

FREE

NON-PROFIT: VOLUNTEER MANAGEMENT—GETTING
THE MOST OUT OF YOUR VOLUNTEERS
Thursday, April 29 — B30 am. to 13:30 a.m.

Yaluriteers are essential ard valuable ta every non-prafin oganizaten,

Yo need them 1o stalf an event, aperate your argarzatan and conribr
ime money. The reciudment, managemsnt and retention of valurieers

tan b= g challenging 125k ta an crganmanon, Leam how b idenndy and
matnate key yolunesss while managng the challenges of a “voluntess
woek foree " Speakers: Bethany Kendall, Chief Executive
Officer of ESC of New England and Lisa Cawley, Vice
President of ESC of New England FREE

EMPLOYMEMNT LAW: ILLUMINATING THE
INTERVIEWING, HIRING AND TERMINATION PROCESS
Tuesday, May 4 — B30 a.m. to 1830 a.m,

Il"p_':.l think comman senee & [rahils |_"||_1|5|I' 1 the hl'lrg arel fermination
prociss, thing agdlnl This woekshap will five yau pract cal tigs COATING
siith topics as the pisenise! components of a job descpton; what yoa
can and can't ask in an ateresey how 1o wse refersnce checks o your
achariage; how ta canyey 1he offer; when ta use discipling; the discharge
process: and sigreficant COBRA changes, Speaker Sarah Schwart ls an
experienced employment law atiormey in Massachusetts. Speaker:
Sara Schwartz, President and Managing Partner

of Schwartz Hannum PC Co-sporsored by the Small Susiness
[Tevelppment Cenier FREE

nal Series

55 IN EMERGING MARKETS: CHINA,

iL
— B30 a.m, to 10:30 am.
al certury there ane huge opgostundies for entrepre
panding iro emerging maekets, Jur speaker has been
g I these markets far some teme. Come hear abai
ropng mididfe class thar haye the best gicwih prospecs,
Retail susomabile, financal servces, healhcars and technology companiss
a8 strong giowih drivers. Rob will discuss the cppostunaties and challenges
o these secioes and some of the unigue aspects of doing business with
and in these natans. Some imteresting aeas o be discussed: Regulations,
faxes, infrastraciuse costs, protit margins, wage rates, and graveth of
Ircomes and per capeta health care spending by country. Speaker:
Rob Lutts, President and Chief Investment Officer of
Cabot Money Management Co-sponsared by the Small Business
Cevelopment Center FREE

BRIDGING THE MULTICULTURAL DIVIDE—
DO BUSINESS BETTER IN OTHER NATIONS BY
UNDERSTANDING THEIR CULTURE

Tuesday, May 25 — B30 amto 1330 am

e yau know that Chinese i spoken by more than 1.5 bion peaple,
ghabadly and HispaniciLabno purchasing power & expected to reach

1 frilsan in 20107 If you want to take your business global, this warkshop
will give you an introduction fo how you tan levesage techralogy, lan-
quage and cultiem o mmprove vaur batiom line and hew 1o communicate
in a gabal emarcnment. Speaker: Kaanna Kvaark, Founder,
Able Innovations Ca-spansand by the Small Busiress Development
Ceniter FREE

DOING BUSINESS IN THE AMERICAS (NORTH
AMERICA, SOUTH AMERICA, AND CARIBEEAN)
Tuesday, june |5 — B:30 am. to 10:30 am.

Hesparecs and Latin Amerncans are changeng the face of the Business-o-
Consumer matket in the U5 These Pan Amesican markets aee the {astest
ororwing 320 market segments in the U and are projected 1o reath 25%
of tntal market share by 2050, In thes workshop Eduseda Crespa will peve
irto hoo your Dusiness m@n fap eto e Hspana markets by understandng
the idicsynorases of language, culture and media consumption and use this
1o develon & targeted marketing sirategy far your business Speaker:
Eduardo Crespo, CEQ, Hispanic Market Solutions

Co=gonsored by the Small Business Deyelopment Center FREE

CAREER TRANSITION FORUM: LOOKING FOR &
CAREER CHAMNGE?

Tuesday, May || — B:30 amto 1030 am

This special CAREER TRAHSITION FORUM = an steractive discwssion fo
bath cument and possioly tuiwe business owners as vell as other prodes-
wanals who are considening a career change o are lecking far a joh. The
forum couers: DEcavering camer opbions; identrtharg strategies eflective in
today's econamy; the impertance of recognizirg values and satisfaction =
voue woik el addressing the mast défficult part of changing careses; how
fo create a sossstul career transitan pracess; and by S0 commienicale
your competitive advantage. Speaker: Joycelyn Snell, Founder,
Professional Career Solutions Co-spersared by the Small
Business Development Center FREE

SEE OTHER SIDE

= |18 Yenture North Investment Breakfast Series
* Ask the Expert
* More Workshops

To register go to www.enterprisectr.org



