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Second Year of Rapid Growth Project Launched by Enterprise Center

Special Program for Growth Company CEO’s Opens in September

May 18, 2011, Salem, MA  ​–  The Enterprise Center at Salem State University (www.enterprisectr.org) today launched the 2011 Rapid Growth Project —a quick start program that helps growth company CEO’s maximize their growth skills.  Applications are now being accepted for the fall 2011 program, which will begin on September 16th.

The Rapid Growth Project is designed specifically to help companies dealing with the problem many companies would love to have: keeping up with their own success.  With success comes stress. Leaders of companies that are growing quickly find their sales, marketing and other systems become outmoded. Their management team is faced with a whole new set of challenges, from staffing to funding. Participants this year came from all kinds of companies from high tech to toys, from metal fabrication to consulting and more.

The initial Rapid Growth Project, introduced last fall, brought together 15 of these diverse companies.  Was the program’s mix of highly focused seminars, personalized mentoring and a confidential CEO group effective?  Ask Brian Sullivan of Net Technologies who said that the Rapid Growth Project “was instrumental in providing me two unique perspectives.  The consultant sessions reinforced my business foundation while the CEO group provided me keen insight into challenges I was facing at the time and advice on how to avoid key issues in the future.  The two programs together provided a well needed balance of theory and practical experience.”

He is not alone. Virtually every participant had similar comments about the value of the program, which is made possible by a grant from the Massachusetts Office of Small Business and Entrepreneurship and the Massachusetts Growth Corporation.   The Rapid Growth Project includes six seminars on specific growth challenges, one-on-one mentoring, and a special CEO group of other growth company owners who will meet monthly to share their concerns, solutions and experience.   

“We think the Rapid Growth Project is a major addition to our programs and a unique way of identifying and helping companies most likely to add employees.  This is an innovative economic development effort for our region and one that the State is seeking to duplicate,” said Christine Sullivan, CEO of the Enterprise Center.  

The Rapid Growth Project is a hands-on, results oriented program.  Participants learn new techniques to generate profitable growth and assess business opportunities as part of the growth action plan they create and implement.  Complete program details are available at www.enterprisectr.org.

The program costs $1,750 and is open to business owners and senior management of companies with annual revenues of $1 million to $25 million that are growing at 20% or more annually or rebounding quickly from the recession.  See www.enterprisectr.org for application forms and information.

To enroll or learn more about the Rapid Growth Project, please contact Christine Sullivan, csullivan@enterprisectr.org or call her directly at 978-542-7039.  

The Enterprise Center at Salem State University is the "go to" place for business owners at every stage of business development, providing business owners with the knowledge and skills to grow profits and succeed and serving as the voice of the small business community through advocacy and action.  The Enterprise Center is located at 121 Loring Avenue, Salem, MA  01970.  Phone 978-542-7528, www.enterprisectr.org.

