These Entrepreneurs Get It: Deliver Quality
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Recently, I completed teaching an undergraduate entrepreneur course. This was a great group of young people all focused on starting a business or expanding their part-time business to a full-time adventure. Their enthusiasm gave me hope that capitalism was still alive in America. However, what surprised me was their deep understanding and appreciation for the importance of delivering quality products and services for their customers. It wasn't all about the money.   

Some wrote about their current start-up and the challenges they faced, but always they shared their joy and sense of accomplishment they had when they succeeded. One person expressed how much she learned about herself when her first try had failed. Of course I asked if she would try again, "Absolutely, this is why I am taking the course."  She wanted to expand her knowledge of business beyond her area of specialty in hopes of avoiding failure.  

During the class we focused on how to acquire the skills and knowledge without having to fail to appreciate what they didn't know. I focused on a few groups. The United States Small Business Administration has an excellent site for individuals interested in starting a business or expanding. Another resource is an organization named SCORE. It is a non-profit association dedicated to educating entrepreneurs and assisting small businesses start, grow and succeed nationwide. SCORE is a  partner with the U.S. Small Business Administration (SBA), and has been mentoring small business owners for more than 40 years. They have 13,000 volunteers with 270,000 years of business experience with expertise in 62 different industries. 

Another resource is The Enterprise Center at Salem State University located in Salem, Mass. It is focused on being the region's small business incubator and growth center. It provides a wide range of services for start-ups and small business owners. I shamelessly suggested they visit online sites such as www.mypurchaing center.com for insight into the challenges of supply chain management and, for good measure, I offered my services free in exchange for chocolate chip cookies and milk. Does that qualify as free?
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Jim Modugno has more than 30 years of experience in operations management, actively working the crucial supply chain from suppliers to customers for several high-tech capital equipment companies.

